
Monday, Nov 06 07:30 AM - 09:00 AM

Monday, Nov 06 09:00 AM - 10:15 AM

Daniel Meloy, Chief of Police (Ret.) 
Director of Operations, O2SL and QRT National

Monday, Nov 06 10:15 AM - 10:25 AM

Monday, Nov 06 10:25 AM - 11:25 AM

Michael Brooks 
SVP, Operations, Cordata Healthcare Innovations

Matt Kingery, MS 
Product Specialist, Cordata

Bradley McCoy, MA 
Program Evaluator, Marshall University

Daniel Meloy, Chief of Police (Ret.) 
Director of Operations, O2SL and QRT National

 

2023 WV QRT Summit 

Registration and Exhibitor Setup

Welcome and The History and Evolution of QRT

Since the inception of the QRT as a collaborative community response model in 2013, the "build" and how a QRT
serves have evolved. The original model was created as a "first emergency first" public safety-led model, with law
enforcement, fire, and EMS partnering with social work professionals to serve at-risk and vulnerable community
members. Over time, the model has evolved to serve individuals and communities through various community
partnerships, and a flexibility that is most appropriate for each locality. Session Objectives:Learn "why" the QRT was
needed and how it was created.Understand how collaborative community response can serve communities for
various … 

Break/Exhibits

Cordata Training

This session will cover how to utilize the Cordata database. We will also discuss best practices for data entry, the
standardization of data definitions, and areas for learning and improvement.Session Objectives:Learn how to best
utilize Cordata.Discuss the standardization of data definitions.Discuss how to improve data entry and
workflow.Identify areas for learning and improvement. 



Monday, Nov 06 11:25 AM - 12:25 PM

Michael Brooks 
SVP, Operations, Cordata Healthcare Innovations

Matt Kingery, MS 
Product Specialist, Cordata

Monday, Nov 06 12:25 PM - 01:25 PM

Raj Masih 
Lead Regional Drug Control Policy Coordinator, Potomac Highlands Guild

Rachel Thaxton, M.A. 
Interim Director, Office of Drug Control Policy

Monday, Nov 06 01:25 PM - 01:35 PM

Monday, Nov 06 01:35 PM - 02:35 PM

John McComas 
Program Director, WV Violence & Injury Prevention Program/WV Office of Maternal, Child & Family Health/WV DHHR

Monday, Nov 06 02:35 PM - 02:45 PM

Lunch and Cordata Q/A

Join us for lunch and time to answer any questions teams have about the use and data capturing process in Cordata
Community. Learn more at cordatahealth.com. 

Predictive Modeling and QRT Applications

In 2020, the West Virginia Office of Drug Control Policy (ODCP) discovered and identified eight counties that carried
60% of the overdose burden in the state and labeled them Action Counties. In 2021, the ODCP Regional Coordinators
were on boarded to specifically target these Action Counties within their region of focus. In 2022, as a result of these
initiatives, the regression analysis model for preventing an overdose was developed in the Eastern Panhandle of WV
by two ODCP Regional Coordinators and is now being replicated in all eight action counties. This model allows a
window of time prior to a … 

Break/Exhibits

Safety Guidance and Tips

Participants will learn safety precautions to use when attempting to make in-person contact with referrals. There will
be time during the presentation for participants to share their own stories of being in an unsafe situation or feeling
unsafe while working in the field, so that the group can learn from others and decide how they would react in those
situations.Session ObjectivesParticipants will gain an understanding of how to identify an environment or situation as
being dangerous or risky.Participants will gain an understanding of when to make a judgement call to not enter an
environment or situation.Participants will learn methods to … 

Break/Exhibits



Monday, Nov 06 02:45 PM - 03:45 PM

Beverly Sharp 
Executive Director, The REACH Initiative

Monday, Nov 06 03:45 PM - 03:55 PM

Monday, Nov 06 03:55 PM - 04:55 PM

Jostin Holmes 
Prevention, Treatment, and Recovery Policies Manager, WV Office Of Drug Control Policy

Monday, Nov 06 04:55 PM - 05:00 PM

The Intersection of Reentry & Recovery

Not everyone in Reentry is in Recovery, but most everyone in Recovery is in some form of Reentry. It is important to
understand the intersection between the two. In this session we will discuss the role of Reentry and its correlation
with success when transitioning to the community from incarceration in prison or jail, as well as returning from a
residential program for substance use disorder. Reentry should be addressed as a holistic system approach and not
as a separate program or an afterthought. We will discuss the need for programs that are tailored to each individual's
need and not … 

Break/Exhibits

Breaking Down Barriers: Addressing Substance Use Disorder Stigma in
Community Services

This presentation aims to equip community service providers, advocates, and community members with the
knowledge and tools needed to confront substance use disorder stigma effectively, both in their interactions with
clients and in dealing with personal stigma as professionals. By fostering understanding and empathy, we can create
more supportive, inclusive, and compassionate communities where individuals facing substance use disorder can find
the help and acceptance they need to overcome the challenges they face. Session Objectives:Gain a comprehensive
understanding of substance use disorder stigma and its impact on individuals in the field, communities, and
individuals using drugs.Learn practical strategies to effectively … 

Closing and Next Steps
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